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Policies and Procedures Policies and Procedures 

for the Prevention of for the Prevention of 
AbuseAbuse



How long has Safe Sanctuaries How long has Safe Sanctuaries 
been around?been around?

The short answer … 1996
Since 1996 there has been a push to 
encourage every church to have a Safe 
Sanctuaries policy and procedure.
The United Methodist Church is the leader 
across all denominations in Safe 
Sanctuaries.   Other churches are coming 
to The UMC for policies and procedures as 
well as training



Why do all churches need a Why do all churches need a 
policy?policy?

If every church has a policy and 
procedures that will protect their children, 
youth, and vulnerable adults then the 
church will be protected.
Each church needs to honor their children, 
youth, and vulnerable adults enough to 
protect them.
You are protecting them from bodily 
harm, emotional damage, and spiritual 
destruction.



Does abuse really happen in the Does abuse really happen in the 
church?church?

Yes, abuse really does happen in the 
church.  Abuse happens in churches of all 
sizes and in all areas.  
We can help prevent most of the abuse 
that happens in a church with a set of 
procedures.  
We will not eliminate 100 % of abuse, but 
by having procedures in place within a 
local congregation, predators will be 
deterred.



What are children, youth, and What are children, youth, and 
vulnerable adults?vulnerable adults?

Children are birth through about 6th grade 
depending on the school system you follow
Youth are about 7th grade through 12th

graders
Vulnerable adults are two groups
◦ Those who are mentally and / or physically disabled
◦ Those adults who volunteer under the assumption 

that the church is protecting them  -- all of our 
Sunday School teachers and other volunteers



What does a Safe Sanctuaries What does a Safe Sanctuaries 
Policy and Procedures involve?Policy and Procedures involve?

At least 2 adults in classrooms who are 
not related
Windows in the doors of classrooms or 
open doors
No child left alone with just 1 adult
No authority person younger than 18 
years of age
Sign in and sign out procedures for 
children so you know that the right adult 
has the child



Safe SanctuariesSafe Sanctuaries

Aiming at meeting ratio requirements for the 
state – but beginning with 2 adults
Adults should not be sleeping in rooms with 
children when traveling – if must sleep in 
same room not sharing a bed with a child or 
youth
2 adults in vehicle when transporting children 
and youth
Understanding personal space boundaries 
and not invading the child’s or youth’s space



Safe SanctuariesSafe Sanctuaries

6 month rule for new attenders – 6 
months active within the congregation 
before volunteering with children, youth, 
or vulnerable adults
Checking references for both volunteers 
and new hire employees
Doing a background check on those who 
work with children, youth, and vulnerable 
adults either as a volunteer or a hired 
capacity
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Training in what is abuse and how to 
report abuse



Background Checks, OH Background Checks, OH 
MY!!MY!!

Why should we have one?????



Background Checks, OH MY!!Background Checks, OH MY!!

Background checks are needed for those 
who are hired to work with children, 
youth, or vulnerable adults.  If these 
persons will be transporting children, they 
need a Motor Vehicle Registration (MVR) 
as well.
Background checks are needed for adults 
volunteering with children, youth, and 
vulnerable adults.



Background Checks, OH MY!!Background Checks, OH MY!!

Background checks allow us to know who 
is working with our children, youth, and 
vulnerable adults.
Background checks also deter predators.



Background Checks, OH MY!!Background Checks, OH MY!!

Background checks are technically good 
for 5 years.  The AWF Conference says 
only 2 years.
Background checks have to be redone 
every 2 years and if a person make a 
physical move of address.  
Affidavits of Background check can be 
used from other places that hold your 
background check if they are done every 
2 years and up-to-date.



Background Checks, OH MY!!!Background Checks, OH MY!!!

AWF Conference is recommending that 
you use Trak-1 for Background Checks.  
Each church must register with Trak-1 
and sign the compliance package and 
contract.  This contract basically is that 
you will obey the federal laws and not use 
the background check to discriminate.  
There is NO registration fee for churches 
in the AWF Conference.



Background Checks, OH MY!!Background Checks, OH MY!!

To register for Trak-1 
◦ Go to www.umcpact.org
◦ Go to Ministry Protection tab
◦ Go down to Background Check
◦ When redirected to Trak-1 website click for 
online setup and follow directions
◦ OR
◦ Email Chad Stair at Trak-1 and ask for 
compliance package and contract as a church 
of the AWF Conference.  Chad’s email is…
chad.stair@trak-1.com

http://www.umcpact.org/


Background Checks, OH MY !!Background Checks, OH MY !!

If you have problems call
◦ Leigh Meekins, Coordinator for Ministries with 
Children, at the AWF Conference Resource 
Center
◦ (334) 356-8014
◦ Or email  leigh@awfumc.org



Still not convince?Still not convince?

What happens if you do not have a policy 
and procedure and an incident happens?  
◦ Without a policy and procedure, if there is an 
incident, you are liable.  A church that has 
even an accusation can find itself in spiritual 
ruin, emotional ruin, and financial ruin.  If you 
do not have a policy and you are sued you will 
find that there is not much leg to stand on.  If 
you have a policy and have not followed your 
procedures you are in as bad a place.



Still not convinced?Still not convinced?

If you have a policy and procedure and 
you have been following it and there is an 
incident
◦ One you know what to do
◦ Two you have done due diligence to protect the 
children, youth, and vulnerable adults
◦ You have a higher chance of not being found at 
fault in a law suit



How do you put Safe Sanctuaries How do you put Safe Sanctuaries 
Policies and Procedures into Policies and Procedures into 
place?place?

Several options are available to local 
churches for adopting policies and procedures 
…
◦ Adopt the Conference policies and procedures and 

begin to follow them
◦ Adjust the AWF Conference policies and procedures 

adding to make the policies work for your 
congregation and begin to follow them
◦ Write your own policies from scratch making sure 

you have the minimum of what is in the AWF 
Conference policies, adopt them, and begin to 
follow them.



What is the process for adopting What is the process for adopting 
Safe Sanctuaries Policies and Safe Sanctuaries Policies and 
Procedures?Procedures?

Prepare the policies as a subcommittee of the 
Trustees
Trustees approve of the policies and procedures
Trustees take policies to Administrative Council 
or Administrative Board depending on 
organizational model your church uses
Administrative Council adopts 
Trustees are the administrators of the policies 
and procedures 
◦ They can then establish a subcommittee to oversee the 

policies and procedures and to update regularly and 
begin the process over



How often do the policies and How often do the policies and 
procedures need to be updated?procedures need to be updated?

At least every 2 years
The Safe Sanctuaries Policies and 
Procedures need to be read through 
carefully at least every 2 years to make 
sure they meet the ministries of the 
church and that the laws have not 
changed.
These policies do not need to gather 
DUST.



Questions and AnswersQuestions and Answers……. ???. ???



Closing Thoughts and Prayer of Closing Thoughts and Prayer of 
DismissalDismissal
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